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Objectives

Å Making the case for a 

more intentional PI 

program

Å Tailoring your approach 

for different objectives

Å Increasing effectiveness 

of outreach



Benefits of PI planning

Å Control

Å Consistency

Å Compliance

Å Improvement

Å Staying power



Familiar management 
framework

Credit: Christoph Roser at AllAboutLean.com

http://www.allaboutlean.com/


PI management framework

Define 
outreach 
objective

s

Develop 
outreach 
approach

Implement 
plan (pilot)

Evaluate 
progress



What is your objective?

ü Education and information

ü Regulatory or policy change

ü Behavior change



PI planning lenses
Regulatory/policy 

change Behavior change

Nature of 

problem
Political Social

Outcome 

focus
Accepting decisions Conversion

Timefram

e

Short-term, periodic, or 

project based

Long-term, 

continuous, pilot 

phase



PI planning frameworks

PI goals
Target 

audiences

Key 

messages

Strategies 
and 

techniques

Desired 
behaviors

Target 

audiences

Key 
messages

Strategies 
and 

techniques

Regulatory/policy 

change

Behavior change



Planning for regulatory/policy 
change

Where this is applicableé

Å Establishing new code, code updates

Å Significant changes to existing practices 

and policies, e.g., inspection protocols

Å Permit and management plan updates

Å Rate updates



Planning framework for 
regulatory/policy change

Goals
Target 

audiences
Key 

messages

Strategies 
and 

techniques

Å What can the project owner promise the 

public in terms of meaningful participation?

Å Who has a stake in the outcomes of the 

process?

Å What key information needs to be shared?

Å What materials and activities tie this 

together?



Public participation goals

Goals
Target 

audiences
Key 

messages

Strategies 
and 

techniques



Audiences: 
orbits of participation

Goals
Target 

audiences
Key 

messages

Strategies 
and 

techniques

Å Who will be 

impacted/interested?

Å What is their 

expectation for 

involvement?

Å How will your process 

engage them? 



Messaging: 
key points to share

Goals
Target 

audiences
Key 

messages

Strategies 
and 

techniques

Å Purpose and need

Å Scope and schedule

Å Decision-making process

Å Opportunities for input or influence of 

outcomes



Message mapping



Tactics: 
process design



Tactics: 
traditional elements

Goals
Target 

audiences
Key 

messages

Strategies 
and 

techniques

Å Print and electronic materials

Å Briefings

Å In-person and virtual public meetings

Å Convening groups



Tactics: 
inclusive outreach

Commitme
nts

Target 
audiences

Key 
messages

Technique
s

Å Limited English

Å Low income

Å Cultural norms for public participation or 

government



Inclusive outreach: 
community composition 

Commitme
nts

Target 
audiences

Key 
messages

Technique
s



Reaching limited English 
speaking populations

Å Provide translated materials 

and translators at meetings

Å Use graphics, infographics, 

symbols

Å Partner with community 

leaders who know the 

communities language and 

needs



Reaching diverse 
audiences



Reaching diverse 
audiences



Planning framework for 
behavior change

Desired 
behaviors

Target 
audiences

Key 
messages

Strategies 
and 

techniques

Å What behaviors are we trying to influence?

Å Who do we need to reach?

Å What is known about values, perceptions, 

barriers?

Å What are key messages?

Å How should messages be communicated?



Planning for 
behavior change

Where this is applicableé

Å Commercial sources of FOG

Å Residential sources of FOG

Å Other non-point sources of contamination



Science of 
behavior change



CBSM: getting to 
behavior change

Raise 
awareness

Shift 
attitudes

Change 
behavior

T
im

e
/r

e
s
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u
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e
s

potential environmental result



Results-oriented 
approach

Community-based 

social marketing

Å Commitments

Å Prompts

Å Norms

Å Incentives
Source ñPsychology of Sustainable Behaviorò



Planning tools: behaviors 
and barriers

Contaminant Activity to adopt Barriers to behavior change

Temperature 

Lack of 

streamside 

shade 

¶ Leave a buffer of established 

native vegetation intact  

¶ Plant native trees, shrubs 

and groundcover

¶ Remove invasive species 

that threaten native riparian 

vegetation

¶ Lack of understanding of value/benefits of riparian buffers

¶ Lack of understanding link between water temperature and 

water quality

¶ Lack of understanding of changes in stream location over time

¶ Existing structures in close proximity to streams

¶ Value access to streams

¶ Value views of stream/property

¶ Value managed, groomed landscaping such as lawn

¶ Lack of knowledge of native plants and how to successfully 

maintain them

¶ Lack of available native plants

¶ Lack of understanding of threat that invasive species pose 

¶ Inability to distinguish native and non-native species

¶ Past failure to manage persistent invasives, such as Himalayan 

blackberry and English ivy; overwhelming unable to remove 

(physical, personal issue)

Desired 
behaviors

Target 
audiences

Key 
messages

Strategies 
and 

techniques



Audience and program 
assessment

First identify target audiences, then 

consider:

Å Interviews

Å Focus groups

Å Surveys

Desired 
behaviors

Target 
audiences

Key 
messages

Strategies 
and 

techniques



Getting at public 
motivations

Å What information is known?

Å What are trusted information sources?

Å What does your audience value?

Å How ready are they to change?

Å What barriers prevent adoption of 

change?Desired 
behaviors

Target 
audiences

Key 
messages

Strategies 
and 

techniques



Planning tools: awareness 
and perceptions

Å Households 

versus 

industry as 

sources

Å Behaviors and 

barriers vary 

by topic

Å Government 

as messenger



Look critically at your 
program


